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JOB DESCRIPTION

Chief Financial Officer- CFO
THE ORGANIZATION The Pennsylvania Society for the Prevention of Cruelty to Animals (Pennsylvania SPCA) is a non-profit animal welfare organization that has been working to protect and improve the lives of animals since its founding in 1867. It is the second oldest humane organization in the United States. The organization employs 150 staff and operates four animal sheltering and adoption facilities. With programs ranging from rescuing animals from abuse to low-cost veterinary services and pet adoption, the Pennsylvania SPCA is the largest animal welfare organization in Pennsylvania and the mid-Atlantic region. 
SUMMARY: The CFO reports to and partners with the CEO. The CFO is the financial leader of the organization, manages a $10M budget and is responsible for the financial and business operations of the organization. This includes accounting, budgeting, grant accounting, insurance, and payroll for the organization, as well as preparation of financial documents, fiscal and technical assistance to all programs, grants, contracts and major initiatives. Also included is preparation of all financial reporting and supporting analytics, cash management and procurement, plus oversight of the general ledger, accounts payable, revenue control and cash receipts.  The CFO works cooperatively with the executive team to set financial policy and procedure while being an active participant and driver of the organization’s overall strategy. The CFO will work closely with department heads, the Finance Committee of the Board of Directors and with any advisers the Board chooses to hire, as well as lead and manage the finance department staff. While a primary function of the CFO is to look ahead, they must also be able to understand past financial performance in order to accurately predict the organizations financial future.        

PRINCIPAL DUTIES 

· Partner with the Management team and CEO on all operating issues as they arise; provide recommendations based on financial analysis and projections, cost identification and allocation and revenue and expense analysis.

· Oversee short term and long term budgetary planning process in alignment with the PSPCA’s mission and strategic plan. 

· Engage the executive director of development to align financial management with short term and long term financial planning and projections. 
· Oversee and manage grants accounting and reporting.
· Engage the Board Finance Committee and any board adviser(s) around issues, trends and changes in the operating model and operational delivery.

· Oversee budgeting process and the implementation of budgets. Monitor progress and present operational metrics both internally and externally.   
· Ensure that finance staff maintains financial record system in accordance with generally accepted accounting principles and monitor the use of funds.  
· Supervise general ledger maintenance and supporting account analysis.
· Oversee the preparation and approval of all financial reporting materials and metrics for funding the Pennsylvania SPCA.  
· Coordinate timely audit activities. Monitor internal controls; write and implement procedures to strengthen controls.
· Coordinate external audit and audit preparation
· Develop performance measures and cash flow projections

· Supervise payroll process.
· Review all contracts and legal documents requiring a significant financial commitment on behalf of the organization.
· Along with the Human Resources department, evaluate and oversee all benefit negotiations thus providing the most competitive and cost effective employee benefit package.
· Review all formal finance related procedures and processes, recommending improvements to the systems in place and managing the systems going forward.
· Develop and direct finance staff and other related support staff.

· Develop purchasing direction that consolidates supply base, improves supplier service and ensures procurement of high-quality, low-cost purchases.

· Engage other members of the senior management team to facilitate cross department collaboration and effective working relationships.  
· Support other departments by providing financial data and information relevant to their functional responsibilities.

· Work with the CEO, executive management and board on key strategic initiatives such as new facilities, potential acquisitions and joint ventures, and major partnerships
EDUCATIONAL AND EXPERIENCE REQUIREMENTS  Minimum qualifications include at least seven years of accounting and broad finance experience, including auditing, evaluating financial information and making actionable recommendations to senior leadership. Must have experience managing finance (accounting, budgeting, control and reporting) for a for-profit or a non-profit organization.   Requires a minimum five years of supervisory experience.  Advanced degree or CPA preferred.

KNOWLEDGE AND ABILITY REQUIREMENTS 

· Proactive, with evidence of having worked as a true business partner at senior levels.

· Demonstrated excellence in financial statement preparation, accounting oversight, budgeting, analytics and ability to draw conclusions. 

· Ability to examine, develop, reengineer and recommend financial policies and procedures.

· Knowledge of and comfort with GAAP.

· Strong analytical skills and experience taking a strategic vision into an operational model. 

· A collaborative and flexible style with strong service mentality. Tactful, mature, flexible.  Needs to be seen as a team player who is committed to lifelong learning. 

· Strong problem solving skills and the ability to make solid decisions.

· A hands-on manager with integrity and a desire to work in a dynamic mission- driven environment.

· An effective communicator with strong oral and written skills.

· Strong commitment to developing team members.

· A demonstrated commitment to the social sector with passion for the organization’s mission.        
· Unquestioned integrity and honesty.          

IMMEDIATE SUPERVISOR Chief Executive Officer
HOURS FLSA STATUS: EXEMPT POSITION PART TIME POSTION. Daily hours and days of the week may vary according to the needs of the department schedule. FLEXIBLE SCHEDULE.
INTRODUCTORY ASSESSMENT PERIOD The introductory assessment period runs from the date of hire for sixty days thereafter. For employment in any position with the Pennsylvania SPCA, this introductory assessment period is the period during which the specifics of the job are learned. 

EMPLOYMENT There is no minimum period of employment guaranteed or implied by acceptance of an employment offer. It is the policy of Pennsylvania SPCA that even exempt positions are governed by the needs of the agency, which means that employment is for no specified term and either the Pennsylvania SPCA or the employee, may terminate that employment at any time. The Chief Executive Officer has final authority over these decisions and determinations.
